Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the Board Meeting
Present: Trustee Rush (Chair), Trustee Adair, Trustee Dickie

Guests: TIVFD Chief Caldbeck

Regrets: Trustee Sutter, Trustee Shelford

Staff: Koeppen, Aaberg

Members of the Public present: 3

Location:  Forbes Hall Board Room

Call to order:  Trustee Rush (Chair) called the meeting to order at 10:30 AM 

Territorial Acknowledgment
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID January 21, 2025, meeting minutes    
as written
· Seconded by Trustee Dickie
· Carried unanimously
2. Introduction of Late Items:  None

3. Business arising from minutes and unfinished business: Review of the on and off duty insurance coverage. New engine one purchase: Impacts of the tariffs (if known). May 10th AGM planning. Follow up on the new Fire Safety Act and loss of the LAFC program.

3.1 Review of the on and off duty insurance coverage

· Trustee Rush (Chair) provided the following report on behalf of Trustee Shelford

· Provident provides the On-Duty, Off Duty insurance for all TIVFD members

· Provident has proposed extra coverage they can provide. These are:

1. Critical illness coverage – premium $2016 per year for 16 members.

2. Long term disability insurance - individualized and very expensive. Over 
$100/month/member.

3. Personalized financial review - a consulting service they provide at no charge.

· I have informed Provident we cannot afford items 1&2. Greame

3.2 New engine one purchase: Impacts of the tariffs (if known).

· Trustee Rush (Chair) reported that Impacts are still unknown 
· Response received from Bryan Anderson, Fire Power Plus.com, April 9, 2025, re Tariffs as 
follows:
Good afternoon, Keith

Things are certainly fluid with regards to tariffs. That’s an understatement! At this point I have no indication that the price for your truck will increase.

With Freightliner chassis being covered by CUSMA and primarily assembled in Mexico, we don’t anticipate the chassis price to change due to retaliatory tariffs at the moment.

We have experienced a significant increase in aluminum of 10-20% in recent weeks. We don’t source our aluminum from the US but the tariff has led to greater demand for Canadian supply. However, at this point, we are not passing extra costs onto any of our customers.

I have been involved with the Canadian Fire Chiefs Association’s efforts in raising awareness with the feds re. impact on the fire service / local governments. I’m encouraged these efforts have been noticed and acknowledged by our federal finance authorities to date.

As we have more info and should anything impact the price of your truck, we’ll certainly advise asap.

Thank you and look forward to talking again soon,

Bryan

3.3 May 10th AGM Planning 

· AGM and trustee election (1 position) 
· Bill Dickie agreed to let his name stand for trustee election. No responses were received 
by the deadline date re submission of interest therefor, Bill Dickie will be elected by 
acclamation on Saturday, May 10, 2025, during the AGM.
Discussion
3.3 Follow up on the new Fire Safety Act and loss of the LAFC program
· FC Caldbeck provided an update. As previously reported the LAFC program ended 
October 28, 2024, and under the new Fire Safety Act. 
· FC Caldbeck following up with the Fire Chiefs Association
· Many questions remain unanswered. Insurance and liability issues and inspections.
· The Improvement District has and will follow up with the Fire Commissioner.

4.  Petitions and Delegations: None

5.  Correspondence: Review

6.  Reports 

6.1 TIVFD (TIVFD Chief Caldbeck) 

· Provided a detailed report with highlights (on file)
· Highlights included department activities, events, training, call outs, fuel, new recruits 
and 16 current FD members
· Response to Penelakut housing fire 

· Support of Penelakut community to assist with fire family victims, and presentation of 
funds to Band Council member Denise James (FR team leader) on behalf of Thetis Island community

· Update. Reported that Engine 1 was out of service January 16th and back in service 
March 8th.

Discussion

6.2 TIVFD Safety Committee (Trustee Dickie)

· Trustee Dickie provided a detailed report (on file)

· Highlights included:

· Thanks to efforts of the Officers and Members, Safety Committee and Maintenance 
Auxiliary.
· Reported on one contractor injury
· Quarterly meetings and safety inspections

· Committee membership, SCBA inspections and procedures, Preedy Harbour dock rebuild, 
and the Kids don’t float program

Discussion

6.3 Maintenance Committee (Trustee Adair) 

· Trustee Adair submitted a detailed report (on file)

· Rob Sommerfeldt has been doing general maintenance as required

· The Generator Testing will be done in conjunction with Forbes Hall to save expenses 
bringing someone over to perform the tasks

· Still working on the hose drying in the tower. Waiting for time and warmer weather.

· Will be looking to get a roof on the Ryder storage container this summer

6.4 Financials (Staff Aaberg)

· Reported that FINTRAC issues have been sorted out and complies with requirements as 
requested by Quick Books. Financial Transactions and Reports Analysis Centre of Canada,   (FINTRAC) is Canada's financial intelligence unit and anti-money laundering and anti-terrorist financing supervisor.

· Staff Aaberg requested a better process to identify and easily track invoices. 
Discussion

· Reported that the annual Draft Audit is complete. Trustee Rush (Chair) will post Draft 
Audit on the ID webpage

6.5 Administrative Officer (Koeppen)

· Preparations underway for AGM, Saturday, May 10, 2025, @ Forbes Hall

· Hall set up @ 9:30 AM

· Pre AGM meeting @ 10:00 AM

· AGM @ 11:00 AM

· Post AGM meeting 12 NOON

· Following AGM Staff Koeppen to submit all required reporting documents to the Ministry of Municipal Affairs by May 15, 2025
7.  Resolutions: None

8. Bylaws: None
9. New Business:  WorkSafeBC Contractors, Solar Panel Discussion, Volunteer Appreciation Dinner
9.1 WorkSafeBC Contractors

· FC Caldbeck enquired about the possibility of an auxiliary member performing work as a 
contractor rather than as a volunteer and WorkSafeBC coverage

· Staff Aaberg to investigate

Discussion

9.2 Solar Panels

Discussion

· Trustee Adair to follow up with Gary Geddes re Solar Panel costs and install for the fire 
Hall
· Background details included that Gary Geddes chaired a committee of community members who have recently done research about solar panels for Forbes Hall.
9.3 Volunteer Appreciation Dinner

· Date set for Saturday, November 8, 2025
10.  Next scheduled meeting: Tuesday, July 29, 2025; 10:30 AM in the Library
11.  Adjournment

· Motion to Adjourn by Trustee Adair

· Seconded by Trustee Dickie
Meeting adjourned at 11:45 AM
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